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|cRITIQUE MINUTES - NONNUBPERR

CCN (OHTAIN NUMBER PROM CODE 136.2)
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[SHIF/PPOJECT

Tqu4225

DATE OF INCIDENT
17 Fe

Cﬁ['lQU; PFIRECTOM
CASc

sHop/eont

Gs| N

DATE OF CRITIQUE

TIME OP INCIDEAN?T

.thl_____%muuhuﬁehmuu
TINE OF CRITIQUE

19 Feb 88
SYSTEM/COMPONENT CONCERNED -

0900 hourst

—_&%’mﬂﬂh—ui” i&ﬁ)—-ﬁkﬁwﬂ)—‘t—lﬁL&—Sﬁw se : :i ) _ hb;t‘ 2\“&—%". '—

BRIEF DESCRIPTION OF INCIDENT

INCIDENT TYPE

—(02) COMPONENT FAILURE/DAMAGE —-(27)

PROCEDURE/INSPECTION INCORRECT/ s

___(10) MATERIAL/PARTS~INCORRECT S NOT ADEQUATE/NOT FOLLOWED .-.
13) PARTS NOT INSTALLED CORRECTLY * .°° —(28) SHIP SAFETY ITEM. VIOLATION/PROBLE}
Z(23) FLUID releas - (29) cenmxcmon VIOLATION . yiles L
—_.(24) WORK PERMIT/WORK CONTROL VIOLATION - ' —{32) CLEANLINESS - e 13k
___(25) TAGOUT/LINEUP PROCEDURE VIOLATION/ - 90) FIRE" - v - i- L} AL f
PIOBLEM 10N OF XOQ]) INJURY
26) INMADEQUATE PLANNING/CORRECTION THER..M_K_QEHLQ___IE_MAW
X _(26) ! qu}i /C

: REPAIR OFFICER/DEPARTMENT HEAD ACTION

EINAL DISTRIBUTION

[ NO ADDITIONAL ACTION IS REQUIRED =~~~ F ' v die cenlun

l.

HETAIN COPY

1

3.

4.- |2, .rORVARD ORIGINAL
‘ Cope 136,27
TROUBLE REPORT REQUIRED | CODE _ PREPARE TROUBLE REPORT IN . |1.  ketatn cory
0O ACCORDANCE WITH NAVSHIPYDMAREINST 4730.12A . . |2: OUlGIKAL 0 actio
YES VOL. VII, CHAP, 10. SUBMIT COMPLETED REPORT |, | sone 1o cove 136
o g\x{m ALL 'REQUIRED SIGNATURES TO CODE 136.2. | 1%, 200, %0 aNg
[J ADDITIONAL ACTION/INVESTIGATION REQUIRED BY CODE & 1. . HETAIN COPY
' AS FOLLOWS: I m—— o, 2, %{){n(aésp;o&cuc

THOUGLE' KEPORT 1<
HEQULRED) :

COPY TO CODES 13¢
"120, 200,-200 Alt
556 .

REPORT COMPLETION OF ACTIQN TO CODE 136.2 AND CODE
REPALR OFFICEA/SEPARTHENT HEAD SIGNATURE - :

;

CODE-

OATE - T

e e
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‘ BRIEF DESCRIPTION OF INCIDENT R RS
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: INCIDENT TYPE :
—(02) COMPONENT FAILURE/DAMAGE —(27) PROCEDURE/INSPECTION lNCORRECT/~ s
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zag WORK PERMIT/WORK CONTROL VIOLATION - & CLEANLINESS ©% +.ut - - “v. guition B
25) TAGOUT/LINCUP PROCEDURE VIOLATION/ - R I R A

- PKOBLEM (91) INJURY
X (26) FI’JT{}SRE?E‘ATE PLANNING/CORRECTION OF - XOTHERMMMMM

REPAIR OFFICER/DEPARTMENT HFAD ACTION

1. HRETAIN COPY
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[ o g\x{m ALL'REQUIRED SIGNATURES TO CODE 136.2.. |°° 1%, 200, 200 i
[ ADDITIONAL ACTION/INVESTIGATION REQUIRED BY CODE S Cla ORIGINAL T ACTI:
e - cooe (CopY LP. - _

AS FOLLOMS: :
) . o THOUBLE' REPORT 1.
HEQUIRED) :
3, COPY TO CODES 13
T 120, 200, xm)au
[ 3}6

REPORT COMPLETION OF ACTION TQ CODE 136.2 AND CODE .
"REPAIR o&rtCra]*ivAurnsur WEAD SIGNATURE - COOE - ... | OATE -
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"CRITIQUE GUIDELINES AL SRR VIO
. R ‘. . XY : . . e ® L - ":- . -:--’?

A. PURPOSE o ST L T A
The purpose of a critique is to find cut the details of what happened. In'm
instances, only after the detailed facts are gathered can an accurate ‘evaluation be-m
and proper oorrective action be taken to prevent recurrence of incidents. ‘he critique
not a court set up. to establish blame... It is to gs.t;ablift),ifacts,;:; S ey e _._”:_}v ”

‘. 3 < Vo, et e

B. CRITIQUE DIRECTOR ASSIGNMENIS e b
, Normally, the senior Shipyard ‘representative who has cognizance over the w
involved (organization that appears responsible for the incident) shall be assigned
conduct the critique. In the Production Department critiques which are the responsibil:
of the shops shall be conducted by senior shop supervisors, General Foremen or above,

weekends and backshifts, .critiques will be directed by the ,,senior,.-'mpervisqr,qn dut

Incidents which appear to be Cntirely the' responsibility of the :Ship's .Force may
assigned to the ship for conduct of the cr_i.t;que.upomag;e'@.mngwqf‘. the. Ship';}-:Camand
Officer. - R ' ©TE e N BT

[V I .
B

C. CONDUCE OF CRITIQUE r ; 1 D
The assigned critique director shall take pPrampt action'to. chtain and rex
factual data fran all individuals involved in the following manners . .- e e

1. Promptly assemble all individuals involved- in the incident, includ
observers who may be able to contribute facts. Cognizant Shipyard Managers and S
Supervisors shall Beinformed of the time and location of the critique so they imay atte:
- Shop Superintendgnts shall normally attend all critiques being directed by" their:s!
- during day-shift, and on-back shifts when the nmature of the incident warrants .th.
presance... Group Superintendents shall periadically ‘attend ¢ritiques ‘for.the, purposs
monitoring the effectiveness of the critique direction. . o Co Coa

...... v

* . e ;-'::z.‘.'..-, _
) "+ 2. "iConduct. the. critigue to determine the détail,s of what happened: and rea
minutes of the critique. Opinions shall not be included in the official minutes of .
meeting. . . . e e

o

3. ‘rake attendance and attach to the critique minutes.' ]

. . . . ' . . .~.'. '.-.l '
4. Attendees under the direction of the critique director will arrive at a cou
of immediate/temporary corrective action (if nacessary) and permmanent corrective acti
Action and their action codes will be assigned and target .canpletion dates establish
Note that the meeting may be reconvened if necessary. . ., - . . ) BT I

.

..Y..
ot

5. Salicit camments fran attendees and record as part:' of the minutes.’

6. Read the minutes aloud prior to adjourning the critique, - SR RS

.D. DISPOSITION OF CRITIQUE MINUTES ) T . ) .
1. Copies of the minutes of the critique will be issued by the critique-diréc
within 4 hours of the close of the critique. A copy will be sent to each organizat
represented at the meeting, all action codes/shops, Codes 136.2 and 336. Critique minu
shall not be issued for shop-conducted critiques prior to the Shop Superintendents' rev
and approval. C : ' . oo

: 2.. The original of the critique minutes will be hand carried by the criti
director to the Department/Office Head (Repair Officer for Praduction De[ntnmnt.cr.i}tiqm-

for review and detennination of additional action, and need for a Trouble Report., -
/ / o - )
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.and BRMO for all nuclear

NONNUCLEAR CRITIQUE MINUTES SURCE |
. ctN:_20-225-88 .
. oo - .. . Cogntzance CQntrql‘No:.

SHP‘-_—Ezl%_liﬁ

The Director of the Critique (senior designated representative of the responsible
code) will obtain the following information during the critique: e e B

1. Asseuble all persons aétuilly” invelved sq the Facts édn'be-defermined but do -
.. not delay convening .the critique. . dtatements ,should be.obpajneg.qplx as ngcessary

0

(e.qg., where "an-individual”cannot attend) to determine the*'fagts > Keep--attendance
at a minimum. . Use. a. separate. sheet -to. ragord, pttendanﬂ:; . ‘No;ify Code 340,-‘ ,51RRO,
IECIISEVAD WY § y 23

interface critiques.” "~ SAbRES e d L s

. I TP T uy IR IEUR S DU & S T I T
2. Establish and include 'a description of thé fpnr'olS]em"at:"i:he b'e’ginn’ing-‘df';the

L .critique. minutes. *State,at ‘the beginning of the crnigue thatuthe objective is

Y o, L .
4. Name of Cri}.ique Recorder

to obtain facts; determine the ‘cause ‘of ‘the-'problem'and-adjourn’ withip ‘on¢ h8ur.
Therefore, only one.conversatjqQn at a_time is:{p be allowed and personnel ‘must -
(N . [} ce [.". KR FURPIRLH ..'. . _‘“"\_‘ .u e .,'. '-l\ ,'._.."_*' °L0(-

remain focused on the pertinent facts. "™
. l"- . 'l‘ . *e
** 4 CodeyShop* ‘G &4/
)

N, i
3., Name of Director of Critique: ). Case. %" :
. . \' . '_. ....l'-,:“ ."'- :‘. .ﬁ:‘ . o‘ ...‘
LD G1song 0 fcdtézshor 950,3
St e L U R '.',‘s'. 4, v ,‘--' P P
5. (a) Dite and time of p'.roblem!‘ "M Feb 'R 8""&,‘,,;_&"1"“1’600’ k\oajrs’\ ). '
U N R P A I
X (b)‘ P?Lc and time problem was discovered 17 FF&;- 5"3._{;'0@&1_&20_)19.&.; .

oy

6. Date apd time of eritique’ " "1 Fel R Bann hakei?== 3o ed

. - b ' e ‘.""'°'.' ot -."-'\.;t' « .'..‘ 4, . D‘. S : g
7. Record the pert‘inentf facts. Statements’of all 'pepp]e' involved™is not'pecessary

nc;r is a discussion of how the. job shoul)d have bgen done ynless it .is necessary to

. understand what was actually done.

" Copies’ of statements,™“Yogs), documents, ‘and
deficiencies obtained as part of the ¢ritique investijgatiop'should norpmally be

. Summarized and/or pertinent portions quoted in thé ‘critique minutes'iin 1ieu.of

- .conclusions.v. v .

"~ -attaching as part of the critique minutes, The Critigue Qirector~should retain .

such statements/docunients as ‘desired to' support fthe eritique minutes entries and- .
' Lot . - LI . . W=\ Vo .
A LN EEE N R R I TN f-.*;- ’ ); { 'o-"_\-_

H e 1
. R A\b& ST I ‘ } UL

a.- ldenti.fy;éomp‘oneptsp_r;sist'egns‘cor‘lc‘ern,eq: R S )

—Bldg 225 (Platisg Shap)

e T TG S0 )3 T‘;’; l:; . '.;""r

“e
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b. Description of the problem. Develop methodically, ask1ng the -penetrating-
questions necessary to get to the heart of the problem. Once the problem is
understood_ well enough to focus on the pertinent facts, record below the ‘facts in
sufficient detail to adequately describe how the problem océurred.-!Verbatim. -
quotes, etc. are not required, only the substance of pertinent statements. If
additional information is needed to fully understand how the prob]em occurred,

indicate this in paragraph 7g. ) SR Aty

WM@%.

/ - PR - . <. -

CH-4' " MINS 4730/210 (Rev 7-86




. e - i ' [P NE  TRR Y
c. Condition of plant at time problem occurred (nuclear interface only):
/ . . . . [
- 7
d’/ﬁ Y S '- [
£
/ . ‘; 3
d. Status of system or component concerned:

_QLWWWM
_mg_LEuu_d‘_,m% Ao chrame Pl"‘:t"“ﬂ .m%_mmmug.‘ '

TS

- -

e. ldentlfy procedures applicable to problem. :

(1) . Bq!q,,j;,.,, ma,,,t,m.,u Procedure. ¥ _‘[ZD-PM- 25

( Qcrubber ma.otepquee.\ _
(2) . ' ST e '..'. Yig ..'..
T S T S T Tt I o L N | RS T Y X T
(3) T ST S A STl PRPRIAPRIC £ 172 RPN PRI vy (0
- ‘ " .'-' '

f. . Inmediate actions taken (and results, if available):

., F i
. (1) Action’ assmned Vo e eyt entaialey o S o

Results: --(,

water Yreatment Feeility. (ch_ syttem was (’“”“f“l rlouw Lo

elimin

Deficiency Report No. (if apphcable) u_/A

ate the ‘Ooﬂ:lo ity of aw oUerFlou.b
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7" (Continued)

(2) Action assigned: X

Results:

(3) Action assigned: ' "

Results:

o) v e u'l’l\l v ./:‘. .
. g. Record any questions whlch require further ‘action to completely,describe
or understand how the problem occurred.} ..Include respons1b]e ‘code(s) and’completion
dates
T

Mow—<

8. ldentify holds (by whom-and action needed to release) (fng, 5 hes P"'“a
QL_knliL_ndLiLu_thtﬁncSL_PL&&ﬂ3E}JAMUH‘.JALJ&ldfrJLZﬁL.FSEEéLA%%.Aﬂ!ﬁ&UﬂlA&LCL
th.t.&kmmﬂ_rlﬂi;__ﬂ__of_gmﬂo&! are _gafe to oont: put;-

9. Conclusion

a. Apparent cause (indicate category and pravide short summary)
Design Mater1a1 - Personnel E§ Procedure
T’?‘cdeut.u: mnnDthaﬂtt lpaffclureA (420 PM-ZS gcnubbn-

WMMML(—W Codt. 420) >

CM-6" RINS 4730/210 (Rev 7-




ST vaer g T : o
e . RRRAE S - L

9. b. Contributing factors (list and explam) 1) QS cm,l:cke&gltgtfm o) Thig
omwpapmww
awpwwmw
10. Critique Dlrector read aloud the crltique minutes. to ensure pertinent facts

were not omitted. * Personnel not involved in determining corrective act1on/course_
of action responSIblllt\es should then be dismissed.

1. Identify responsibility for course of action (COA) for permanent corrective
action:
1TeM* Tssug COA maemo (QpE; 95/ r

COA DUE DATE g b 'eg
COA DUE DATE: :

.COA DUE DATE: |
*Item from parqdrﬁpﬁygéior 9b, as applicable, or briefly identify area/problem to
be addressed. '

12. Critique Dlrector Signature: W Date: 2/¢9/2? Tlme (2_2.( ‘

Copies may be handwritten and- shd§¥d be distributed within four hours fo]]owing
the critique. .

13. The Shop Superlntendent/01v151on Head of the Cr1t1que Director will review . o
the recorded facts to ensure the recorded information is complete enough to allow,
a senior person not present to understand exact]y what happened and why.

il ‘vetwps A R ible
rremsC Saar Fpwriod & P00t

ITEM* . "‘"""’”S)coosz

e A

Shop Superintendent/Division Head review accompl\shed Critique minutes .
. considered to be satisfactory.

- Signature __%/k/ézﬂé‘./' ' Da_t'?_f ;—2/.7/8,/

i4 Provide a copy to the originating code, " each organization represented at the
critique, all action shops/codes, Codes 136 2 and 336. Additional distribution
for nuclear interface critiques will be Code 1300, 2340, 2302.1, BRMO and.NRRO

(two copies). The original minutes will be hand carr\ed to the Department/Office )
Head/Repair Officer for review.

Copy s 104 yeo *

la‘lz‘ "‘I B ) ¢«

33‘ c]5003 . - o . v

380 g5, " - | ' o
440 q70.iy -7 MINS 4730/210 (Rev 7-86)
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ADDENDUM

DECLARATION OF NEED FOR INCIDENT REPORT
(NUCLEAR INTERFACE CRITIQUES ONLY)

CCN:

Ship: - : Date and time of problem

Description.of problem

Incident Report is ‘___ ’s not required.

Responsible activity to issue the incident report:

Due Date: ,
Signed . Date
(Critiqyl Director) (must be issued within one working
day of the critque)
Concurrence; Date

(Nuclear Engineering
. Manager)

Y
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